Maxwell Elementary - ACIP 2019-2024

Maxwell Elementary School

Vision

Our vision is that students learn, grow and achieve.

Mission

Educate and empower students to be college/career
ready graduates - making positive contributions to
our global society.

Beliefs

Have high expectations. Education is a shared
responsibility. Equity, fairness, accountability, and
fiscal responsibility are foundations of decision-
making. Safe, well-equipped, and student-centered
schools support student success. Diversity is

valued.

* Develop prepared graduates ready to enter career fields or the
college experience

* Provide professional learning pathways for staff

Resource and

Support

* Provide safe facilities and sound fiscal management

Critical Initiatives

* Common formative assessments and benchmark assessments
* Intervention and Enrichment Programs Developed

* Effective Guided Reading Instruction

Critical Initiatives

* Professional Learning Communities that Unpack and Analyze
Standards

¢ PLPs for all certified employees

* Professional learning activities for instructional support staff

Critical Initiatives

* Training for all staff on emergency procedures

* Provide targeted support for students who are chronically
absent

* Provide a structured and supportive environment for students
with social/emotional needs

* Data analysis during PLCs.

* Instructional Rounds and Walkthroughs

* Copies of Agenda

* PLPs

* Sign In Agendas
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 Sign In Sheets * Weekly Attendance Reports

* Observations * Hope Academy
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